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• Benefits of a System

• Process

• Management, Operation and Support Processes

• SIPOC

• PROCESSES LIFE CYCLE

• Porter Value Chain

• APQC Processes Framework

• BPM & BPMN 2.0

• KPIs & Performance Management

• Process Portfolio Documentation 
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PEJMAN HAGHPANAH

BA: Industrial Eng.

Master Degree: Technology Management

Trainer:

✓ TUN Nord Iran-Germany Academy

✓ IMQ Academy

✓ ISQI

✓ Hooman Academy

✓ ….

Consulting:

Management consulting and organizational leadership of 

more than 50 large and famous companies in Iran

Author of 20 international and national articles

Author of 3 books

✓ Quality Control

✓ HSE-MS

✓ SPSS
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Data-Driven Decision Making

Strategic Alignment

Operational Efficiency

Risk Mitigation and Compliance

Scalability and Flexibility

Benefits of a System



KAS Co. Enterprise Systems Engineering
Agility is our advantage 

HOME ABOUT INTRO AGENDA FAQ CONTACT US

Enhanced Collaboration and Transparency

Customer Experience and Satisfaction

Cost Reduction

Employee Empowerment

Continuous Improvement

Benefits of a System
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Process

“A process is a set of interrelated or interacting activities that 
transform inputs into outputs to deliver value, typically aligned 
with an organizational goal.”



KAS Co. Enterprise Systems Engineering
Agility is our advantage 

HOME ABOUT INTRO AGENDA FAQ CONTACT US

SIPOC
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PROCESSES LIFE CYCLE
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Benefits of a System
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APQC Processes Framework 
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APQC Processes Framework 
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APQC Processes Framework 

Task 
1.1.5.3.1

Activity 1.1.5.3

Process 1.1.5

Process Group 1.1

STRATEGY 1.0
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APQC Processes Framework 

Operating Process Groups Management & Support Process Groups

24 48
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“BPM is a discipline that uses various 
methods, tools, and technologies to 
design, model, execute, monitor, and 
optimize business processes, aligning 
them with an organization’s strategic 
objectives.”

BPM
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BPM
Process 
Profile

Reporting 
Structure 
(KPIs)

BI-
Dashboards

BPMS/ERP

BPM
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“BPMN is a standard developed by the Object 

Management Group (OMG) for creating graphical 

models of business process workflows, enabling 

both business and IT stakeholders to 

communicate, document, and improve 

operational processes effectively.”

BPMN 2.0
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KPIs & Performance Management
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KPIs & Performance Management



KAS Co. Enterprise Systems Engineering
Agility is our advantage 

HOME ABOUT INTRO AGENDA FAQ CONTACT US

KPIs & Performance Management
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Process Portfolio Documentaion
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Process Portfolio Documentaion
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Process Portfolio Documentaion
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Process Portfolio Documentaion
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Process Portfolio Documentaion
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Q&A Session
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Contact
22135957

info@kas-ese.com
https://kas-ese.com
Sa’adat Abad, Tehran, Iran

Telegram: https://t.me/KAS_Consulting
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