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* Benefits of a System

e Process

 Management, Operation and Support Processes

« SIPOC

 PROCESSES LIFE CYCLE

* Porter Value Chain

 APQC Processes Framework

« BPM & BPMN 2.0

* KPIs & Performance Management

* Process Portfolio Documentation
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BA: Industrial Eng. Author of 20 international and national articles

Master Degree: Technology Management

Author of 3 books
Trainer: v Quality Control
v" TUN Nord Iran-Germany Academy v' HSE-MS
v' IMQ Academy v" SPSS
v 1SQI
v" Hooman Academy
v
Consulting:

Management consulting and organizational leadership of

more than 50 large and famous companies in Iran

KAS CO. Enterprise Systems Engineering
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N\
Data-Driven Decision Making
\
Strategic Alignment
|
Operational Efficiency
I
Risk Mitigation and Compliance
/
Scalability and Flexibility
/

KAS CO. Enterprise Systems Engineering
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N\
Enhanced Collaboration and Transparency
\
Customer Experience and Satisfaction
|
Cost Reduction
|
Employee Empowerment
/
Continuous Improvement
/

KAS CO. Enterprise Systems Engineering
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Process

“A process is a set of interrelated or interacting activities that
transform inputs into outputs to deliver value, typically aligned

with an organizational goal.”
wids B RE
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Who supplies the inputs to
the process?

INTRO

What are the input to the
process?

Describe the process in 4-7
steps (or draw process
below)

CONTACT US

What are the process
outputs?

Who are the custo mersfor
the outputsof the process?

KAS Co. Enterprise Systems Engineering
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PROCESSES LIFE CYCLE

Process
identification

Process architecture

Process
Conformance and discovery As-is process

performance insights model

4

Process
monitoring and Process analysis
controlling

A
Executable Insights on
process weaknesses and
model their impact
»
Process s
. : Process redesign
Iﬂ'][J|E!fﬂET'ITE]TIOH

-

To-be process
model
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Benefits of a System

Support |
Activities |

KAS Co. Enterprise Systems Engineering

Firm Infrastructure

Human Resources

Technology Development

Procurement

Inbound
Logistics

Outbound | Marketing
Logistics | and Sales

Operations

Primary Activities
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APQC Processes Framework

OPERATING PROCESSES

1.0 > 20 > 30 > 40 > 50
Develop Develop Market Deliver Manage
Vision and Manage and Sell Products Customer
and Products and Products and and Service
Strategy Services Services Services

MANAGEMENT AND SUPPORT SERVICES

6.0 Develop and Manage Human Capital

7.0 Manage Information Technology

8.0 Manage Financial Resources

10.0 Manage Enterprise Risk, Compliance, Remediation, and Resiliency

I 1.0 Manage External Relationships

(
(
(
( 9.0-Acquire, Construct, and Manage Assets
(
(
(

' e’ e’ e’ e’ Y’

12.0 Develop and Manage Business Capabilities

KAS CO. Enterprise Systems Engineering
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APQC Processes Framework

OPERATING PROCESSES :
1.0 2.0 f 3.0 ) f 4.0 5.0 ) |
Develop Vision and Strategy Develop and Manage Market and Sell Products Deliver Products and Manage Customer Service .
Products and Services and Services Services |
3.1 Understand markets, 4.1 Plan for and align supply :
1.1 Define the business customers, and capabilities chain resources 5.1 Develop customer care /
concept and long-term vision 2.1 Manage product and 8 customer service strategy |
3 ) -
service portfolio 3.2 Develop marketing 4.2 Procure materials and ;
i strategy services |
1.2 Develop business | 4,3 Produce / Manufacture / | 5.2 Plan and manage y

3.3 Develop sales strategy

strategy Deliver product i customer service operations

} 3.4 Develop and manage | \ 4.4 Deliver service to
2.2 Develop products and | marketing plans | ‘ customer
services i 3 =t

1.3 Manage strategic v 5.3 Measure and evaluate

initiatives 3.5 Develop and manage sales 4.5 Manage logistics and customer service operations
plans warehousing

~

6.0 8.0 9.0 11.0
Develop and Manage Human Capital M Financial R Acquire, C and M Assets M External Relationshi
o s N a
S:1Develon and 6.2 Recruity 8.1 Perform planning and management 9.1 Design and construct / acquire 11.1 Build investor 11:2 Manage
manage HR planning, source, and select R ; 2 government and
an; 2 accounting nonproductive assets relationships
! policies and strategie: employees L industry relationships

6.4 Reward and
retain employees i

| 6.3 Develop and
| counsel employees

8.2 Perfi ti 9.2 Plan maintenance work A
AR ] 11.3 Manage relations with board of directors |

9.3 Obtain and install assets, equipment

s Mlanage 8.3 Perform general accounting and arditonle
2 efmp oytge reporting 11.4 Manage legal 11.5 Manage public
IR/ makion, S - and ethical issues relations program
S ayroll
Manage Information Technology (IT) {___accounting )| s 7 120
% - — n | Develop and M Busi Capabilities
7.1 Manage the 7.2 Davelop and 8.6 Process accounts payable and 10.0
business of IT manzgsyl customer i I M Ei ise Risk, C L 12,2 Manage
relationships I expense reimbursements | I'IJ R.::i ko) 7 12.1 Manage business portlenlio, praggram
it 2 2 tiency rocesses 5
7.3 Develop and implement security, 7 £ and project
privacy, and data ‘ 8.7 Manage treasury operations 10.1 Manage enterprise risk
B\ protection controls I | |
D — 12.3 Manage quality | | 12.4 Manage change

7.4 Manage
enterprise

10.2 Manage business resiliency L I
information = = ' '

' ’
. AManags 8.9 Manage taxes
internal controls

12.5 Develop and manage | [ 12.6 Measure |

enterprise-wide knowledge and
management capability benchmark

[ 103 Manage environmental health and |
safety

consolidation
''''''''''''''''''''''''''''''''''''''''''''''''''''' 74 Ly ie sur an;q‘
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Operating Process Groups Management & Support Process Groups

24 48

KAS CO. Enterprise Systems Engineering
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“BPM is a discipline that uses various
methods, tools, and technologies to
design, model, execute, monitor, and
optimize business processes, aligning
them with an organization’s strategic

objectives.”

KAS CO. Enterprise Systems Engineering
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BPMN 2.0

DBIJECT MAMAGEMENT If:';-F!If]LIF'I

“BPMN is a standard developed by the Object
Management Group (OMG) for creating graphical
models of business process workflows, enabling
both business and IT stakeholders to

communicate, document, and improve

operational processes effectively.”

KAS CO. Enterprise Systems Engineering
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KPIs & Performance Management
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KPIs & Performance Management
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Process Portfolio Documentaion
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Process Portfolio Documentaion
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Process Portfolio Documentaion
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(Q&A Session
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&« Contact
22135957

info@kas-ese.com
https://kas-ese.com
Sa’adat Abad, Tehran, Iran

KAS CO. Enterprise Systems Engineering
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